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CABINET REPORT

To:   Chair, Ladies and Gentlemen

Deed of Variation - Vale, Valleys & Cardiff Adoption 
Service Collaborative Agreement

1.0 SUMMARY OF THE REPORT

1.1 This report seeks agreement to enter into a Deed of Variation in respect of the 
Collaborative Agreement between the partner authorities which form Vale, Valleys 
and Cardiff Adoption Service (VVC).

1.2 The Service was established on 1st June 2015 and the Collaborative Agreement 
was signed on that date.  A review of the Agreement has been undertaken in 
consultation with partners and the proposed changes agreed.

1.3 The revisions contained in the Deed of Variation bring the original Agreement in line 
with the requirements of the GDPR and outline changes to the governance structure 
of the Service, including the following:
 A Best Value Review of the Service in 2017 recommended that VVC's 

Management Board move from bi-monthly to quarterly meetings and that twice a 
year the Directors of Social Services of each of the partner authorities meet with 
the Management Board.

 The Review highlighted a gap in the governance structure in terms of developing 
consistent processes across the service and recommended the formation of an 
Operational Group to develop such processes and consider operational matters 
referred from the Management Board.  It has been agreed that this group, 
comprising of lead officers from each of the four authorities will meet with the 
Regional Adoption Manager and as required other regional staff to address 
service issues and developments and report to the Management Board.  The 
meetings of this group are to be scheduled as a minimum on a quarterly basis.
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 The Deed of Variation changes the dates of the meeting of the Joint Committee 
from July to June each year to enable VVC's budget to be signed off and the 
change in the auditor to the Wales Audit Office.

 As part of the consultation regarding the changes, all partner authorities have 
agreed to extend the Agreement for 5 years and review the arrangements at this 
point.

2.0 RECOMMENDATIONS that

2.1 Cabinet agree to enter into a Deed of Variation in respect of the Collaborative 
agreement between the Vale of Glamorgan Council, Cardiff Council, Merthyr Tydfil 
County Borough Council and RCT County Borough Council dated 1st June 2015.  
The Collaborative Agreement underpins the working arrangements.

2.2 The Monitoring Officer/Head of Legal and Democratic Services be given delegated 
authority to agree and execute the Deed of Variation and future variations to the 
Agreement.

3.0 INTRODUCTION AND BACKGROUND

3.1 Following a review of the working of the Agreement, it has become apparent that the 
changes contained in the Deed of Variation will assist the smooth running of the 
Collaborative going forward.

3.2 The principal changes contained in the Deed of Variation seek to refine the current 
governance arrangements and increase accountability at an operational level by the 
introduction of an operational tier in the governance structure and to ensure the 
Collaborative Agreement is compliant with the requirements of GDPR.

3.3 The background to the establishment of the Collaborative is set out in previous 
reports to Cabinet on 19th June 2013, 6th November 2013 and 16th July 2014.  A 
detailed business case outlining the service delivery model and implementation plan 
for the Service was considered by Cabinet on 17th December 2014 where these 
were agreed and the Vale of Glamorgan Council was approved as the host authority 
for the service.

3.4 Cabinet, on this date, further resolved to delegate to the Head of Legal and 
Democratic Services in consultation with the Chief Executive, the Director of Social 
Services and the Cabinet Member for Social Services to agree and finalise a 
Partnership Agreement and to authorise signature of the said Agreement.

3.5 Vale, Valleys and Cardiff Adoption Service was subsequently established on 1st June 
2015.  It is one of five regional Adoption Services in Wales which form part of the 
National Adoption Service.

3.6 All staff within the service are employed by the host Authority, Vale of Glamorgan 
Council.



3.7 The Collaborative is now permanently located in the Dock Offices, Barry having 
moved from their original premises in Pontypridd in September 2018.

3.8 The Service undertakes a range of delegated adoption functions on behalf of the 
partner authorities which make up the Collaborative.  These functions are specified 
in the Agreement.

3.9 The governance structure of the Service is by way of a Joint Committee comprised 
of a lead Member from each partner authority and a Management Board comprised 
of Heads of Service from each of the authorities, representatives from Health, 
Education and the Voluntary sector.  It is chaired by a Director of Social Services on 
an annual rotational basis.

3.10 The Joint Committee meets twice a year and the Management Board meets bi-
monthly under the terms of the present Agreement.  The Regional Adoption Manager 
reports to the Joint Committee and the Management Board on the progress and 
performance of the service.  The Regional Adoption Manager also reports to Scrutiny 
Committees in each of the authorities on an annual basis.

3.11 The Directors of the four authorities commissioned a Best Value Review of the 
Service late in 2016.  This Review concluded in December 2017 and recommended 
a review of the Collaborative Agreement and certain changes to the governance 
structure of the Service.  These changes have been incorporated into the Deed of 
Variation.

4.0 KEY ISSUES FOR CONSIDERATION

4.1 The present Collaborative Agreement sets out a requirement to review the 
arrangements.  The changes identified in the Deed of Variation and agreed by 
partner authorities will assist the running of the Service.

4.2 The requirement to review the Collaborative Agreement every five years 
acknowledges partner satisfaction with the arrangements and will ensure longer term 
stability for the Service.

4.3 The changes proposed will also ensure that the Collaborative Agreement is 
compliant with the requirements of GDPR.

 
5.0 FINANCIAL IMPLICATIONS

5.1 Going forward, the method for sharing the cost of the Service has been altered in 
line with the provisions of the original Agreement.



6.0 INTEGRATED IMPACT ASSESSMENT

6.1 Positive 
Impacts

Negative 
Impacts

Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives  1 of 4 0 of 4 3 of 4

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working:

 Long term
 Prevention
 Integration
 Collaboration
 Involvement

5 of 5 0 of 5 0 of 5

3. Protected Characteristics 
(including Welsh Language) 10 of 10 0 of 10  0 of 10

4. Biodiversity 0 of 1  0 of 1  1 of 1

Summary:
 The legal framework for the establishment of the regional Service is set out in Part 3 of the 

Adoption and Children Act 2002 as amended by the Social Services and Well-being Act 
(Wales) 2014.

 The principles upon which the regional Service is based are aligned closely with the Five 
Ways of Working and the Council's Well-being objectives.  The provision of an adoption 
service is a statutory function which serves to ensure that all children requiring adoptive 
placements are provided with this opportunity.

 The ability to work together with partner authorities in a collaborative way has opened up 
opportunities for children in Merthyr Tydfil to be placed with adoptive parents in other parts of 
the region.  Collaborative working has enabled resources to be pooled creating efficiencies 
and providing a more efficient, standardised adoption service for children, prospective 
adopters and others affected by adoption.

 The proposed revisions to the Legal Agreement have been agreed with involvement of all 
partners and will ensure longer term working arrangements and needs of the Service.

LISA CURTIS JONES
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR CHRIS DAVIES
                         CABINET MEMBER FOR 

SOCIAL SERVICES
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


